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FINANCE COMMITTEE

OCTOBER 19, 2022
Aldermanic Chamber

ROLL CALL

PUBLIC COMMENT

COMMUNICATIONS

From:
Re:

From:
Re:

From:
Re:

From:
Re:

From:

Re:

From:
Re:

From:
Re:

From:
Re:

From:
Re:

From:
Re:

Amy Girard, Purchasing Manager
Software Maintenance: Hyland Onbase in the amount of $56,611.85 funded from 54407 Software
Maintenance/General Fund

Amy Girard, Purchasing Manager
Storage Area Network in the amount of $231,442.00 funded from 81342 Computer Software & Hardware/Capital
Projects

Amy Girard, Purchasing Manager
Municipal Fire Alarm Upgrade Change Order #1 in the amount of $35,967.89 funded from 81700 Infrastructure
Improvements/Capital Projects

Amy Girard, Purchasing Manager
Compressed Natural Gas Price Increase in the amount not to exceed $50,000 funded from 61310 Compressed
Natural Gas

Amy Girard, Purchasing Manager
NPD HVAC Project Change Order #3 in the amount of $34,724.80 funded from 81200 Buildings & Improvements

Amy Girard, Purchasing Manager
Software Maintenance in the amount of $79,477.51 funded from 54407 Software Maintenance/General Fund

Amy Girard, Purchasing Manager
Ford Police Interceptor Vehicle in the amount of $64,166.69 funded from 81500 Vehicles/CERF

Amy Girard, Purchasing Manager
Ford Police Interceptor Vehicle in the amount of $105,065.57 funded from 81500 Vehicles/CERF

Amy Girard, Purchasing Manager
Police Interceptor Vehicle in the amount of $309,794.82 funded from 81500 Vehicles/CERF

Amy Girard, Purchasing Manager
Revenue for Prosecutorial Services from the Town of Hollis, NH in the amount of $200,908.50

UNFINISHED BUSINESS

TABLED IN COMMITTEE

NEW BUSINESS — RESOLUTIONS

NEW BUSINESS — ORDINANCES

RECORD OF EXPENDITURES

GENERAL DISCUSSION

PUBLIC COMMENT

REMARKS BY THE ALDERMEN

POSSIBLE NONPUBLIC SESSION

ADJOURNMENT




























































https://www.ecode360.com/8728674#8728690























































City of Nashua

Purchasing Department
Administrative Services Division (603) 589-3330
229 Main Street - Nashua, NH 03060 Fax (603) 594-3233

October 12, 2022

Memo # 23-337

TO: Mayor Donchess
Finance Committee

SUBJECT: NPD HVAC Project Change Order #3 in the amount of $34,724.80 funded from 81200
Buildings & Improvements

Please see attached change order from Karen Smith, Buisiness Office Manager, dated September 29,
2022 for project specific details related to this purchase. Below please find a summary of the purchase
approval request:

ltem: Change Order #3 to update requirement for the HVAC upgrade at the Nashua
Police Department

Value: Change Order #3 $34,724.80

To Date: Approved 5/5/21 $3,601,767.00 (Finance Memo #21-112)
Change Order 1 Approved 2/16/22 $25,840.39 (Finance Memo #22-234)
Change Order 2 Approved 5/4/22 $29,259.36
Total To Date $3,656,866.75

Vendor: Turnstone Corporation

Department: 150 Police Department
Source Fund: 81200 Buildings & Improvements
Bid Info: RFP0929-021121 was issued on 2/15/21, 4 proposals were received.

Ordinance: Pursuant to § 5-78 Major purchases (greater than $25,000) A. All supplies and
contractual services, except as otherwise provided herein, when the estimated cost thereof shall exceed
$25,000 shall be purchased by formal, written contract from the lowest responsible bidder, after due
notice inviting bids.

Nashua Police Department, and the Purchasing Department respectfully request your approval of this
contract.

Regards,
Amy Grrard”

Purchasing Manager

Cc: K Smith
T Cummings

































































































































Prosecutor's Office and Legal Burcau. However, such recruitment and retention, if
necessary, to efficiently handle Hollis caseloads, shall be subject to prior
appropriation and funding by Town of Hollis where necessary. It is anticipated that
such action would occur only when, and if such action is necessary where the Town
of Hollis’ criminal caseload increases to such a degree that the current staffing is
unable to handle the increased workload.

COST OR OPERATIONS: The costs of operating the Legal Bureau shall be
borne by the City of Nashua with the Town of Hollis contributing the following
amounts annually, for the period beginning January 1, 2023, and ending December
31, 2025, to offset the Prosecuting Attorney's time and other costs associated with
case preparation and trial time:

January 1, 2023 through December 31, 2023
865,000 (3.17% increase from existing annual rate of $63,000)

January 1, 2024 through December 31, 2024
$66,950.00 (3% increase compounded off of 2023 annual rate)

January 1, 2025 through December 31, 2025
$568,958.50 (3% increase compounded off of 2024 annual rate)

These costs shall be determined at the expiration at the current contract agreement
period, and adjusted accordingly by future written agreements. The determination
of costs shall be made using the following procedure:

(a) The Nashua Chief of Police (or his designee) shall report to the
Hollis Chief of Police, on or before January 31% of each year, the
total amount of docketed cases from the preceding calendar year for
the Town of Hollis.

(b) The contract cost shall not be changed after adoption except for
substantial just cause shown by the Prosecutor's Office/Legal;
Bureau, and based upon mutual agreement of the parties.

At the end of the contract period, consideration will be given to total percentages
of increases paid by the City of Nashua to members of the Nashua Police Legal
Bureau. Specifically, negotiation of contract fees will take into consideration the
percentage increase in wages as determined by any applicable, and current
Collective Bargaining Agreement.

The Legal Bureau shall not operate in a net deficit manner. If it becomes apparent
to the Prosecutor, or any other party to this agreement that expenditures may exceed
revenues, the person making such discovery shall notify the principals of the
agreement and request an emergency meeting. Such meeting shall take place within
14 days of such request. At the close of said emergency meeting, the parties shall
conclude whether or not a potential deficit situation exists and, if so, whether
emergency appropriations shall be required so as to eliminate the deficit, or
withdrawal of the contract pursuant to section Il by either party.



Payments to the City of Nashua for prosecutorial duties shall be made by the Town
of Hollis on a quarterly basis, beginning on January 1% of each calendar year. This
payment schedule and amounts to be paid are as follows:

January 1% 25% of annual rate
April 1% 25% of annual rate
July 1% 25% of annual rate
October 1% 25% of annual rate

LIMITATION OF EXPENDITURES: The Prosecutor is authorized to make
decisions regarding purchases relative to office operations relative to Hollis Police
Department cases. The Prosecutor may expend budgeted funds not to exceed $100
for any single item without prior authorization. It is anticipated that costs in this
area will include costs for blood testing or subpoenaed materials.

LIMITATION OF SERVICES: The Hollis Police Department may voluntarily
remove from or make unavailable to the Prosecutor any pending action under its
jurisdiction for whatever reason said department deems reasonable and prudent.
The parties may likewise set limits on the availability of the Prosecutor’s Office to
handle certain types of matters after taking into consideration the time constraints
involved and the parties limited resources.

RETENTION OF RECORDS: All original business or other records of the Town
of Hollis that are not required as evidence in court shall be retained in the control
and custody of the Hollis Police Department. Wherever possible, the Prosecutor's
Office/Legal Bureau will work off printed or digital image copies of
reports/documents. Such documents shall be provided by Hollis Police in a timely
manner for case preparation. Digital copies of records may be sent via email by
way of an encrypted messaging software maintained by the Hollis Police
Department. The parties shall take reasonable step to ensure the safekeeping of
duplicates of all records and will work diligently to ensure against loss of originals.

SPECIAL ARRAIGNMENTS: The Hollis Police Department shall provide any
and all documents necessary for the Prosecutor's Office to handle unscheduled
arraignments that are required by law. This will include legally sufficient Gerstein
Affidavits and typed/printed complaints, copies of police reports, Bail Forms and
Bail Conditions and other documents needed by the Prosecutor and Nashua District
Court. It shall be the responsibility of the Hollis Police Department to make all
necessary notifications relative to Special Arraighments to the Judge, Clerk of
Court, officer witnesses that may be needed to attend that arraignment.

SUPPORT OF PROSECTUOR RELATED FUNCTIONS: The Hollis Police
Department shall provide access to its Records Management System (RMS) for the
Nashua Prosecutor. The assigned Prosecutor will be provided with a desk space in
which to work within the confines of the Hollis Police Department facility, and will
also be provided with access to the agency’s email system, policies and procedures,
and remote access to the database.
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10.0

The Nashua Prosecutor’s Office agrees to have the assigned Prosecutor present
within the Hollis Police Department facility, at least one day per week, in order to
maintain effective lines of communications with agency members. It is also agreed
that the assigned Prosecutor will prepare and provide annual legal updates to
members of the Hollis Police Department.

COURT COMPLAINTS AND MOTIONS: Upon timely notice to the

Prosecutor's Office/Legal Bureau, and the forwarding of all necessary paperwork
as described in Sections 7.0 and 8.0 above, the Prosecutor's Office/L.egal Bureau
will be responsible for the drafting of all criminal complaints for which probable
cause exists. The Prosecutor will file any motions that are required for each
criminal case based on need. Copies of complaints/motions will be provided (via
digital image and/or hard copy) to the Hollis Police once drafted and filed with the
court.

The Prosecutor retains the right of refusal to present any case/charge or Motion to
the court for any reason (see section 1.1 above). If this occurs, the Hollis Police
Department retains the right to seek the advice and counsel of the County Attorney
relative to that case or cause of action.

GRAND JURY PRESENTATIONS: The Nashua Police Prosecutor's
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13.0

Office/Legal Bureau will coordinate with the Hollis Police Department Operations
Commander and the Hollis Police Department Records Clerk to ensure that grand
jury presentations are handled by either a member of the Nashua Police Department
Legal Bureau, or a member of the Hollis Police Department.

MASTER COURT SCHEDULE: The Hollis Police Department shall have the
responsibility to establish a Master Court List to include scheduled trials,
arraignments and hearing, and to keep same updated on a regular basis. Anupdated
Master Court List will be provided to the Prosecutor's Office/Legal Bureau on a
monthly basis, or as soon as updates are made to the list. This list will be sent via
hard copy and/or e-mail, depending on the preferred method of the Nashua Police
Prosecutor’s Office/Legal Bureau.

SUBPOENAS: Per the direction and request of the Nashua Police Prosecutor's

Office/Legal Bureau, the Hollis Police Department shall prepare all necessary
Subpoenas for service to civilian witnesses in cases set for trial. [t shall be the
responsibility of the Hollis Police Department to attempt timely and appropriate
service of same to those involved civilians.

1t is the responsibility of the Hollis Police Department to provide timely notification
to all officer witnesses of the date and time of trial of cases in which they will be
required to testify. The Hollis Police Department agrees to provide those officer
witnesses with access to all evidence needed for court, and copies of whatever
reports/documents needed to refresh recollection in order to testify.

Any officer testifying as to having specialized training or experience, (i.e.
certification in: RADAR, Intoxilyzer, or crash reconstruction) must provide proof



of such training and have it available for submission to the court on trial’hearing
dates.

14.0 NOTICES: All notices shall be in writing whenever possible, and shall be deemed
given if either personally communicated to the party or mailed to such party by first
class mail addresses to the party’s address or at such other address as the Member
may designate and such notice is not returned.

150 TERM: The parties agree that the time period covered by this contract is January
1, 2023 through December 31, 2025. A renewal of this contract must be negotiated
prior to October 1% of the year preceding the next contract.

Agreeable Parties for the City of Nashua, New Hampshire

Mayor Jim Donchess, City of Nashua, New Hampshire Date
Chief Kevin Rourke, Nashua Police DeElrih'l_ent - Date
Dated this day of in the year 2022.

Agrecable Parties for the Town of Hollis, New Hampshire

)

David Petg, Chai@‘nan of the Hollis Select Board

(04t

Chief oseph R. Hoébeke, Hollis Police Departﬁient

Dated this {274 day of_m in the year 2022.



